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Private Sector Development
The private sector is the main engine of 
economic growth in developing and emerging 
markets but it is important to spread 
prosperity more widely
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Our Story

Finance for Impact was first incubated by a group of MIT Sloan Fellows in 2006 
as an innovative sustainability model for business. 
Launched in 2008, amidst the financial crisis, our premise was that, through 
rethinking global financial governance, investors and the private sector could 
play an increasing role in addressing the most urgent social and developmental 
issues of our time.

“In 2008, my vision for Finance for Impact was to 
find ways of unlocking the potential of Finance to 
foster a more sustainable economy. With over 150 
client engagements (multilateral institutions, global 
investors and corporate), today we continue to grow 
and contribute to improving economic opportunities 
for communities and businesses across the world.” 
Thierry Senechal, Managing Director
Finance for Impact 
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Our Value Proposition

Finance for Impact is a public policy and research firm. 
Our objective is to improve financial access and inclusion, support trade competitiveness, strengthen 
the quality of financial governance and promote the integration of sustainability concerns into 
mainstream financial and private sector practices.
We provide advisory and research solutions ranging from strategy consulting to social research and 
policy evaluation, combined with a solid experience in post conflict contexts and developing markets. 

Specialized Expertise in 
financial inclusion, trade 

and SME finance
Work with decision-makers 

and local stakeholders in 
priority sectors to identify key 

market failures or gaps 

Strong 
Analytical Tools for 

Creating Strategies to 
Improve Access to 

Finance

Global Experience with 
Investors, Corporates, 

and Multilateral 
Institutions

Innovative Research 
Integrating Sustainability 
Concerns in Policy Action

Our approach always emphasizes, structured problem-solving and fact-based analysis, creativity, 
high-level skills, and concern for real  world problems.
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Where does Finance for Impact Operate?

ECONOMIC 
DEVELOPMENT

GOVERNANCE & 
VULNERABILITIES

ENVIRONME
NT FINANCE

• Expand market opportunities 
for the private sector

• Fund corporate growth and 
support competitiveness

• Promote universal access to 
finance

• Set up sound financial 
institutions and funds

• Manage performance and 
deliver effective results

• Strengthen accountability and 
financial integrity

• Develop financial facilities to 
support green growth

• Design, monitor & evaluate 
actions in support of climate 
goals

• Measure risks, reduce
environmental uncertainties



www.finance-for-impact.com

Quick Facts & Numbers

Working experience in 
64 countries worldwide: 
13 in Africa
7 in South and North America
10 in Asia
11 in the Middle East
23 in Europe.

40 clients, including  the 
multilateral
development banks, the  
international financial  
institutions, national
and local governments,  
corporates.

Over 150 client  
engagements directly  
contributing into the  
transformation of the  social 
and economic  environment 
at a local  and national level.

64 40 150+
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Our Overall Approach

Finance for Impact always seeks 
to align processes to the 
traditional pillars of sustainable 
development, e.g. social, 
environmental, climate change 
and economic. 

We also consider other cross-
sectoral dimensions, e.g. 
governance, gender equality, 
inclusion, structural adaptation, 
knowledge, partnerships, etc. 

- Gender
- Structural adaptation
- Governance
- Inclusion
- Knowledge sharing
- Partnerships

Social 
Dimension

Environmental 
Dimension

Economic 
Dimension

Socially driven 
factors/indicators

Economically driven 
factors/indicators

Environmentally driven 
factors/indicators
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Our Unique Focus on Collecting Evidence in Developing 
Markets

Analysis is at the heart of Finance for Impact's 
practice. We believe that the most intellectually 
honest basis for decision-making is to let the 
evidence speak. Accomplishing this goal 
depends on objective analysis that is 
transparent in its methods and assumptions, is 
inherently directed at action and results, and is 
able to stand up to scrutiny over the long term. 

We have a track record in conducting 
evaluation and analysis in developing countries 
and emerging markets. We have expertise in 
implementing mixed method approaches that 
can capture qualitative and quantitative 
dimensions. Identifying and disseminating the 
lessons learned from experience as well as 
framing sound and operational 
recommendations drawn from evaluation 
findings are key factors to our mission.
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Our Service Offerings – What We Do Best

STRATEGY
We help design and implement ESG 
investment strategies. Before 
recommending a responsible finance 
approach, we typically analyze market 
constraints, regulatory requirements, 
changes in growth patterns, competitive 
differentiation, risks.

IMPLEMENTATION
We link the strategy to the screening and 
proofing processes. We identify social and 
environmental criteria used in the 
screening of investment projects and 
develop specific scorecards and metrics 
that can generate a social investment 
score or rating.  

Finance for Impact offers its clients a broad set of professional 
services throughout the entire project lifecycle.
From before projects begin to their completion and beyond, we bring 
insights, tools and hands-on support to help our clients achieve their 
sustainability goals. 
We ensure that our work benefits from a variety of perspectives and 
approaches. Cross-pollination is a core element of our value 
proposition.
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Our Service Offerings – What We Do Best

IMPACT MEASUREMENT
We assess environmental and social impacts in 
a way that is efficient and robust, to inform 
strategic decision making and reporting. For 
investors, we typically evaluate the ’greenness’ 
of capital allocation and its contribution to a 
low carbon transition at an asset or portfolio 
level.

MONITORING AND EVALUATION
We build accountability and transparency, 
improving development results, 
identifying lessons and creating 
knowledge. We have strong expertise in 
defining key performance indicators in 
the social and environmental sectors and 
ensure clients achieve best practice 
reporting standards.

DATA AND ANALYTICS
We provide climate change and natural 
capital metrics that financial institutions and 
corporates require to assess the risks and 
opportunities. We develop robust data-driven 
models and turn complex information into 
visually pleasing and effective materials

STANDARD SETTING
We engaging standard setters, policymakers 
and the industry to elaborate and implement 
principles, guidelines, and codes of conduct 
across sectors. We evaluate the impact of 
existing norms and regulations and build 
consensus to adopt new standards ensuring 
sustainability.
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Our Clients

Our clients and partners aspire to 
make a positive difference in the 
world through socially responsible 
investments and programs.
Finance for Impact shares the same 
values. 
We aspire to build enduring 
relationships with both our clients 
and partners, something that is 
reflected in the growing number of 
organizations who return for new 
projects and assignments.
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Where does Finance for Impact Operate

To this date, we have worked with 
over 40 different clients and partners 
in 60+ countries.

Over the years, our team enjoyed, 
working, wherever possible, in the 
field. 
This is our lifeblood: shedding 
preconceptions, learning from 
different perspectives, getting 
exposed to new thinking and ideas, 
talking and listening to investors, 
corporates and policy makers from 
Indonesia to Ukraine, France to 
Botswana, USA to Jordan, Russia, 
Poland, Senegal, China and Bhutan. 

We take pride in and 
emphasize the quality of our 
client relationship.



www.finance-for-impact.com

Our Recent Clients & Partners
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Our References

Finance for Impact supports our clients by 
developing strategies for promoting economic 
growth and reducing poverty, improving 
competitiveness and business environment, 
stimulating innovation and entrepreneurship, 
identifying market-based solutions that facilitate 
cross-border trade and promote fair distribution 
of wealth. 
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Our References

OUR EXPERTISE
• Trade Finance
• Finance Sector Policy  
• Private Sector Development 
• Trade Competitiveness
• Entrepreneurship
• Trade Assessments at Country Level

• Credit Infrastructure 
• MSME Finance  
• Financial Inclusion  
• Economic Integration  
• Export Promotion  
• Trade Facilitation

Finance for Impact designs inclusive trade policy, improves 
competitiveness, stimulates innovation and entrepreneurship, identifies 
market-based solutions that facilitate cross-border trade and promote fair 
distribution of wealth. 

In past years, we have set up export credit agencies, trust funds and 
financing facilities supporting the growth of trade in developing Asia and 
Africa.



www.finance-for-impact.com

Spotlight on Selected Projects:

Evaluation of the Global Trade Finance Program (GTFP)
International Finance Corporation (IFC)

Finance for Impact participated to corporate-wide evaluation of the GTFP, 
a USD 5 billion initiative of the IFC. The study reviewed the ability of the 
GTFP to enhance the supply of trade finance. It also analyzed the program 
effectiveness in supporting access to trade finance in underserved markets. 
Research tasks included a comparator analysis of trade facilitation 
programs and an assessment of global regulations for trade finance. 

We contributed to evaluation design, helping establish the framework and 
parameters to assess the relevance, effectiveness, efficiency and work 
quality of the program. We prepared background papers on the global 
socio-economic environment for the main report.

Duration
12 months

Location
Worldwide

Year
2012-2013
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Spotlight on Selected Projects:

Investigating Constraints in Financial Markets
European Bank for Reconstruction and Development (EBRD)

Finance for Impact has received an EBRD mandate to investigate current 
constraints in the finance sector of Egypt and Morocco. Access to finance is 
recognized to be key to the future outlook of these countries, in particular 
for SMEs engaged in cross-border trade. 

This assessment provided an analysis of the key financial inclusion 
challenges faced by SMEs in the two countries; it made recommendations 
to enhance competitiveness among financial institutions and diversify 
financial services to respond to the market needs.

Duration
20 months

Location
Egypt, Morocco

Year
2016-2018
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Spotlight on Selected Projects:

Setting up an Export Credit Agency
World Bank

Finance for Impact provided technical assistance to Ukrainian Authorities, 
namely Ministry of Economic Development and Trade of Ukraine, regarding 
the selection of the appropriate model of Export Credit Agency, its mandate 
and proper corporate governance arrangements. 

The overall objective was to implement an export insurance mechanism, 
which would enable SME exporters to protect their trade receivables 
against non-payment arising from commercial or non-commercial risks, for 
transactions with India, Egypt, Saudi Arabia, Kazakhstan, etc.

Duration
5 months

Location
Several

Year
2016
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Spotlight on Selected Projects:

Financial Crime Prevention and Risk Management
Trade and Forfaiting Review (TFR)

Finance for Impact provided financial governance expertise and produced 
guidelines on financial crime prevention. The analysis covered the various 
aspects of financial crime in relation to trade finance. 

The report outlined the various areas targeted for criminal activities in 
banking and trade finance, and the associated risks. The team advised on 
integrating stronger compliance and risk-based approaches into successful 
trade finance programs.

Duration
5 months

Location
Worldwide

Year
2015
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Spotlight on Selected Projects:

National Financial Inclusion Survey 
Central Bank of Tunisia and European Investment Bank (EIB)

Finance for Impact teamed up with Altai Consulting to conduct a large-
scale survey and analysis on financial inclusion in Tunisia. The primary 
objective of the assignment was to provide support to the Tunisian Central 
Bank for enhancing financial inclusion in the country. 

We conducted an assessment of the supply of financial products and 
services in Tunisia and conducted a national financial inclusion with a 
sample of 7000 households and 1000 SME. This study was sponsored by 
the European Investment Bank and several partners (The Ministry of 
Foreign Affairs of Luxembourg, the European Union and ADA).

Duration
10 months

Location
Tunisia

Year
2018-2019
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Spotlight on Selected Projects:

Study for the National Financial Inclusion Framework 
GIZ

Finance for Impact teamed up with AFC Germany to conduct a large-scale 
survey and analysis on financial inclusion in Egypt. The primary objective of 
this assignment was to collect data needed to support the development of 
public policies aimed at enhancing financial inclusion. 

In particular, the team developed and conducted a comprehensive 
demand-side survey in all 27 governorates to measure the use of financial 
products and services from end-users (individuals and micro-enterprises) at 
the subnational level. 

Duration
6 months

Location
Egypt

Year
2019
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Spotlight on Selected Projects:

Assessing Trade Finance Opportunities in New Frontier 
Countries
European Bank for Reconstruction and Development (EBRD)

Finance for Impact conducted an assessment of finance gaps in new 
“frontier” countries for which EBRD is launching investment operations 
(Southern Mediterranean countries).  

We studied constraints and opportunities for EBRD to provide financial 
services and trade facilitation support. We carried out in-depth field work 
and surveys in Jordan and Tunisia. In addition, the study assessed the 
potential offered by the financing of transit trade to alleviate the pain and 
suffering of the displaced populations in the region, e.g. in Iraq, Jordan and 
Libya.

Duration
6 months

Location
Jordan, Tunisia

Year
2016-2017
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Spotlight on Selected Projects:

Improving Access to SME Financing in Ukraine
World Bank

Finance for Impact conducted a market assessment of trade finance 
facilities in Ukraine. Assessed the needs in trade finance, supply chain 
finance, SME finance and working capital for short-term and longer-term 
investments. 

Advised World Bank on policies aimed at strengthening access to financial 
services for SMEs. A survey on access to finance was conducted with the 
main trade finance banks (A detailed questionnaire was prepared and used 
to collect information and data).

Duration
6 months

Location
Ukraine

Year
2016
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Spotlight on Selected Projects:

Access to SME finance in Turkey
World Bank

Finance for Impact conducted a feasibility study for the World Bank to 
provide additional financing that would enable banks to continue 
extending trade credit to corporates, including SMEs, in an environment of 
constrained funding. Analyzed the financial capacity of commercial banks 
and trade facilitation programs to bridge the trade finance gap identified in 
Turkey. Analyzed the opportunity to introduce new financing mechanism to 
provide working capital to SMEs. Duration

5 months

Location
Turkey

Year
2013-2014



www.finance-for-impact.com

Our Team & Capacities

In past years, Finance for Impact has led large-scale projects involving the 
recruitment of multi-disciplinary teams. 

For instance, Finance for Impact managed a team of 50 surveyors to conduct 
the national financial inclusion studies in Tunisia and Egypt. Recently, Finance 
for Impact also led a team of 6 international and 36 national consultants 
conducting in-the-field investigation for the creation of a multilateral credit 
agency (ADB). 

We have access to a large network of partners and highly-skilled experts, in 
varying sectors and functions, that can be mobilized on demand to best 
support our assignments.

For details on our capacities and team expertise, please visit: 

www.finance-for-impact.com
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Contact

Marie Sudreau
Director, Private Sector Development
Phone: +33 6 7140 2801
Email: msudreau@finance-for-impact.com

linkedin.com/in/marie-sudreau-1b199025

Thierry Senechal
Director, Development Finance
Phone: +33 6 7140 2801
Email: tsenechal@finance-for-impact.com

linkedin.com/in/thierrysenechal

mailto:msudreau@finance-for-impact.com
https://www.linkedin.com/in/marie-sudreau-1b199025
mailto:msudreau@finance-for-impact.com
https://www.linkedin.com/in/thierrysenechal
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